
 
Finance & Operations Subcommittee 

Fishbowl Conference Room 
Walsh Middle School 

301 Brook St 
Wednesday, June 5, 2019 

4:00pm 
 

Open Meeting Minutes 
 
 

1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo, Tiffanie Maskell.  

1.2. Staff present - Lincoln Lynch, Robert Tremblay* 

1.3. Called to order at 4:04pm 

1.4. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. Student Activities Account Audit: FY16, FY17, FY18 and planned FY19 

 

The state of the audit was discussed, including the corrections made by the auditor and the 

payments for the scope beyond FY18. The consensus was that the audit report was now 

acceptable and that would be conveyed to the full School Committee at its next meeting. 

 

The plan for FY19 was discussed, including the scope and the need to seek proposals from a 

number of different accounting firms. The scope was specifically discussed and it was confirmed 

that the DESE guidelines needed to be rigorously adhered to. 

 



4. SIFOC 

 

The operation of SIFOC was discussed, including the problems where one of the Mayor’s 

appointees was attacking the schools as unsustainable, contrary to the plain financial facts of 

the schools budget. There was discussion of how the School Committee should interact with its 

3 appointed members so as to convey information important to the sound operation of SIFOC. 

More discussion was deferred until Dr Tremblay arrived. 

 

Once Dr Tremblay arrived, there was more discussion on how the SIFOC should operate and 

what our expectations were. The input from Dr Tremblay and Lincoln Lynch to the SIFOC was 

discussed, as was the fact that Council members were being included. 

 

Strategically important ideas like pre-K, solar energy and the schools, partnerships with 

Framingham state and the Bethany property were discussed. There was a return to the 

misinformation being carried into SIFOC. The comments from Mahmood Akhtar about student 

achievement levels have not changed in years, being another example of incorrect information. 

 

The lack of zero based budgeting and overall strategic planning city side was noted. 

 

Again, all of this discussion was framed by the context of the next week presentation, from the 

schools to SIFOC. 

 

Further discussion was had on how to interact with the 3 School Committee appointees to 

SIFOC. 

 

5. FY20 Budget 

 

The Council adoption of the local option was discussed and the likelihood of the Council voting 

to raise the school district budget increase to 4.11% to benefit, amongst other things, the 

southside schools. It was also noted that that Council action would ensure that late breaking 

Chapter 70 funds, meant for the schools, would actually go to the schools, rather than to tax 

breaks, countering the executive branch strategy, as articulated by the city CFO.  

 



It was noted that some progress seemed to have been made on the sustainability issue, with 

the fact based argument that over the last 10 years the tax payer funded portion of the school 

district budget increased annually by just 2.1% and that given that the student population was 

rising at 1.4% annually during that same period, that the annual cost increase per student to the 

tax payer was just 0.7%, well below inflation. 

 

Some further discussion was had on the dependency on the above increase to the FY20 budget 

on the final Chapter 70 state aid for schools out come. 

 

6. FY19 Budget, including closeout items 

 

There was extensive discussion of the circuit breaker reserve account management and public 

perception and the difficulties associated with past practices. There was discussion of the fact 

that there is a false perception that the end of year rebuilding of the circuit breaker reserve to 

service to next year is a surplus which should be returned to the city. 

 

It was noted that that the accumulated negative lunch balance would be paid from the FY19 

operating budget. 

There was a call for Lincoln to look into reconstruction costs, and there was some discussion as 

to what they are - essentially relating to out of district placement schools having unexpected 

costs, such as a boiler replacement, which we have to contribute to.  

 

7. FY18 End of Year Report 

 

There was just a check that this was going to be filed 

 

8. Communications on Financial Matters 

. 

The importance of action in this area was emphasized given the impact of misleading financial 

statements coming from the Mayor and staff, on issues of school budget increase sustainability, 

the proportion of the city budget taken up by the school district, the use of the foundation budget 

as a reference for city spending on the schools. 

 



That information management was discussed, including the need to have it on the district 

website so it could be easily referenced. 

 

At this point Dr Tremblay joined the meeting. 

 

There was further expansive discussion on the information problem. 

 

One of the important principles was to keep the information on the district site purely 

informational and validated, so it can be referenced. 

 

The usefulness of clear.gov was noted in this context. 

 

The location of this information on the district website was discussed. 

 

After a diversion back to SIFOC when Dr Tremblay arrived, further discussion on 

communications occurred, partially to serve SIFOC needs. 

 

9. Next steps on community fund raising for FPS, including 501(c)3; gifts;donations 

 
Discussion raised the issue of money being raised outside of FPS and then used to buy material 
which then comes into the schools as donations and the facts that outside money is used to pay 
for other things like trips, dinners etc. 
 
The discussion expanded to include PTO fundraising. Lincoln noted that he is issuing guidelines 
for PTO fundraising. 
 
There was a discussion on how to ensure there is equity amongst the schools, given the 
disparate fundraising power of the PTOs. That expanded to include the role of the Framingham 
Citywide PTO, which seems the natural organization to be involved in this in collaboration with 
the Superintendent and staff. 
 
Title IX and alumni fund raising were also issues discussed. 
 
Lincoln Lynch noted that an active audit of material donations is in the works, with one of its 
concerns being equity. 
 
The role of 501(c)3 organizations was discussed. 



 
There was extensive further discussion of outside fundraising and how to address it. 
 
 
10. Other Business 
 
The RFP for Perini was mentioned and other possible Perini options were discussed. 
 
 
11. Approval of minutes from 3/18/19, 4/18/19, 5/13/19 subcommittee meetings  

 

Approval of minutes from the 3/18/19 and 5/13/19 meetings was deferred due to the fact that 

the Council is producing the 3/18/19 minutes and there have been problems with the 5/13/19 

transcript. Some edits for the 4/18/19 minutes were offered and accepted  

 

Motion: To approve the 4/18/19 minutes with suggested edits 
Moved: Beverly Hugo 
Second: Tiffanie Maskell 
Motion carried: 3-0-1; Adam Freudberg, Geoffrey Epstein, Beverly Hugo; Tiffanie Maskell 
abstaining. 
 

12. Adjournment 

 

Motion to adjourn: Adam Freudberg 
Second: Beverly Hugo 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie Maskell 
Meeting adjourned at 5:33pm 
 
MEETING MATERIALS: 
 

1. Final Student Activity Account Audit 
2. Draft minutes for 4/18/19 

 
These minutes were approved at a meeting of the Finance & Operations Subcommittee on 

November 12, 2019 

 

These minutes were sent to the City of Framingham for posting on November 13, 2019. 


